








Date: May 19, 2016

To: State of lowa Flood Mitigation Board

From: Steven J. Rackis, Housing Administrator

Re: lowa Flood Mitigation Program (FMP) — City of lowa City Semi-Annual Progress Report for

the Period November 2015 — April 2016.

The City of lowa City remains committed to converting the site of the North Wastewater Treatment plant
to green space and restoring the floodplain to its natural function. The plan is to create a 5-acre wetland to
manage and filter storm water prior to entering the creek and the lowa River and to mitigate future
flooding, and to restore and stabilize the Ralston Creek riparian corridor to a more natural state. In
addition, the City of lowa City will create a regional riverfront park which will help catalyze economic
development in the Riverfront Crossings area immediately south of downtown lowa City and the
University of lowa campus.

As stated in the November 2015 — April 2016 lowa City Semi-Annual Progress report, our project status
is delayed. One factor causing the delay was a mercury contamination issue that turned into an
approximately $2.4 million cleanup and abatement project. The source of the mercury was from
equipment that was originally installed in 1934. The mercury had leaked into the bottom of four trickling
filter basins and required an extensive abatement project prior to bidding the demolition project. Asbestos
and other hazardous materials from the entire site were also abated as part of pre-demolition site work.

As re-creating these natural systems is a complex endeavor, particularly in a high density urban area, the
City is negotiating a separate contract for the engineering and design of the wetland area and Ralston
Creek improvements, after a fairly extensive public planning process to determine the best long-term plan
for this public open space. While this has caused some delay in the schedule, we believe that this careful
planning will result in best management practices with regard to developing and managing this floodplain
park. Once this contract is awarded and the engineering and design are completed, the City of lowa City
can better determine the timeline for the completion of the project. The City of lowa City has combined
the Milestones for the Wetland Development and Ralston Creek Improvements. These Milestones will be
bid and awarded as a single project. As a result, the anticipated Application Work Schedule (Milestones)
follows:

Application Work Schedule (Milestones) Milestone Status
Submitted
Description: Completion Anticipated / Actual
# Date: Completion Date:
1 City Council Resolution 2/1/2014 12/17/2013
2 Bid and Award Engineering and Design 4/1/2014 5/6/2014
3 Engineering and Design 11/1/2014 4/7/2015
4 Bid and Award Demolition 2/1/2015 4/7/2015
5 North WWTF Demolition 6/1/2015 1/19/2016
6 Bid and Award Site Grading 6/1/2015 1/19/2016
7 Site Grading 9/1/2015 1/19/2016
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Design & Engineering of Wetland/Ralston

8 Creek Improvements 9/1/2015 3/31/2017
Bid & Award Wetland/Ralston Creek

9 Improvements 12/1/2015 4/30/2017
Wetland Development/Ralston Creek

10 Improvements 3/1/2016 12/31/2017

11 Project Closeout Activities 12/31/2016 1/31/2018

Once the City of lowa City determines what the cost is for the final phase of the project, the City of lowa
City intends to request an amendment to the contract by adjusting the internal financing of the project and
shifting interest expenses to construction expenses. At this time the City of lowa City is requesting to
amend the project completion date to January 31, 2018.

Google Earth photographs of the site pre and post demolition, other current photographs, and the
Riverfront Crossings Park concept are attached.
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